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10 Months of Continuous Education, Support,
Networking and Mentoring

1. Phase 1: Education/ Information

* March - May:

2. Phase 2: Competition

e 10June 2017:
e 25 July 2017:

3. Phase 3: Mentoring/ Support
* End September:

e Qctober — December:

Workshops / University courses

Submit business idea (max 3 pages)

Submit extended description (max 10 pages)
and prototype

Pitching Presentation to evaluation committee

Mentoring, support and networking for the
teams in the finals
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Ennovation 2016 — Phase 1

PHASE 1 PHASE 2 PHASE 3
BUSINESS IDEA BUSINESS PLAN FINAL
SUBMISSION SUBMISSION PRESENTATIONS

Groups of students/researchers send The teams with the most innovative The teams with the best business

a description of their business idea, in ideas are invited to submit 3 complete plans are invited to present their

3to 5 pages

308

PARTICIPANTS

business plan and prototype. business plan to a committee of

axpearts.

111

TEAMS

THE
AWARD
CEREMONY

The 5 winning teams are announced

44

UNIVERSITIES
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Ennovation 2016 — Phase 2

PHASE 1 PHASE 2 PHASE 3 THE
BUSINESS IDEA BUSINESS PLAN FINAL AWARD
SUBMISSION SUBMISSION PRESENTATIONS CEREMONY
Groups of students/researchers send The teams with the most innovative The teams with the best business The 5winning teams are announced
a description of their business idea, in ideas are invited to submit a complete plans are invited to present their
3 to 5 pages business plan and prototype. business plan to a committee of
axperts.

139 ol 34

PARTICIPANTS TEAMS UNIVERSITIES
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Ennovation 2016 — Phase 3

PHASE 1 PHASE 2 PHASE 3 THE
BUSINESS IDEA BUSINESS PLAN FINAL AWARD
SUBMISSION SUBMISSION PRESENTATIONS CEREMONY
Groups of students/researchers send The teams with the most innovative The teams with the best business The 5 winning teams are announced
a description of their business idea, in ideas are invited to submit a complete plans are invited to present their
3to 5 pages business plan and prototype. business plan to 3 committee of
experts.

30 25 23

PARTICIPANTS TEAMS UNIVERSITIES
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Some Success Stories
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Sponsors 2016
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q Startup Teams Adoption Program

(N

@ Ennovation

Startup

Adopter
Team P

#ennovation @ Ennovation




@ Ennovation

Q Research & Innovation Stream

Hennovation

@ Ennovation




Q Research & Innovation Stream

Separate Stream for teams with ideas
exploiting long-term research results and
outcomes of research projects/
tech-transfer
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TT — Stage | TT — Stage Il

(Patent

Submission) Registered)

Technology Transter

TT — Stage Il
(Patent

(Patent . ,
Registered in

more countries)

License
Agreement
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Tech Transter & Acceleration
Llcense Incumbent
Agreement Firm
Research
RERE Creation

License Startup
Agreement Creation
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Deal Flow

450 mil €

Funding in the next Syears
Nascent from Fund-of Funds
Entrepreneurship

Open Pre-Seed Seed
Innovation - Funding g Funding
Technology

Transfer




Deal Flow
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Entrepreneurship & Innovation Potential

Teams in e.g. Ennovation Competition 2016

Pool of Talented-
Motivated People with
Entrepreneurial
Mindset

m Top 5-seedfunding  ®m Top 20 - development stage = Rest



Leverage the innovation capacity
through Open Innovation

Nascent

Entrepreneurship \
Open Pre-Seed Seed

Innovation g Funding > Funding

Technology /

Transfer




Open Innovation in the Airport Environment
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Deal Flow from Tech Transfer

Nascent
Entrepreneurship

Open Pre-Seed Seed
Innovation Funding Funding
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UniFund: A Joint University Fund
to enable Technology Transfer and Acceleration

Sponsored by:

Nivgwatet ()

NATIONAL BANK
OF GREECE
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